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Rome. 13th July, 2013

Dear Sisters, 
We gathered in Rome in a spirit of reflection and yet real joy to participate in the
XI General Chapter from 3-13 July, 2013. In a spirit of Rosminian charity, we
capitulars deliberated on the great amount of preparatory work which has been
done throughout the Congregation for the past two years.

The main work of the Chapter was to elect a new Superior General and Council,
and also to review our life and work, in order to live in a greater fidelity at the
service of God’s people for the next six years.

Many Sisters were able to participate in the Angelus talk of Pope Francis on
Sunday 7th July and were happy to hear him make a clear reference to our General
Chapter in his public address.

At the Chapter, a new means for restructuring the government of the Congregation
ad experimentum was unanimously accepted by the Chapter. The Directive and
rationale for this will be offered to each Sister as soon as possible.

In the light of the above, the General Chapter elected a new Superior General
Sr. Antonietta Toomey. They also elected Sr. Carla Cattoretti as Vicaress General
and Sr. Chiara Rusteghini as Bursar General.

The other five Council members will be named by the Mother General in the
coming months after consultation with all the Sisters in each District. As is clear
from our restructuring decisions, these Councillors will also be appointed as Co-
ordinators of the various districts of the Congregation. Mother General will also
announce the name of the Sister appointed as Secretary General.

During our days in Chapter, we worked to try and discover a new way of being
Rosminian Sisters, true to our Charism and yet facing and dealing with the
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challenges of the new millennium. It is in that spirit that we discerned how best
to formulate directives for the next six years which would be applicable to all
areas of our Congregation. We are rich in diversity and yet strong in unity.
However, in our day to day living, certain areas of our life can be re-visited and
renewed.

Accordingly, having renewed General Government structures, we have made
directives in the area of our Community life which you will receive under: 
a) The style of life in our communities. 
b) Our life together.
c) Good Stewardship. 
In formulating these directives we are calling ourselves and all the Sisters to a
more radical way of Gospel living of our Rosminian vocation.

We have also formulated a directive in terms of Mission, since this is at the heart
of our calling. Here we invite everyone to participate in the new Evangelisation
at her own particular level. We have, however, highlighted areas of outreach
which we believe are relevant for the age in which we live.

Formation of the person – our formation as Rosminian Sisters - begins in the
Postulancy and goes on throughout life. So we are proposing that we approach
all stages of formation, and in particular ongoing formation,  in a new way.
The Directives regarding formation at every level will also reach you soon, and
we invite you to read these and be part of their implementation in this new phase
of our Rosminian history.

With the ad experimentum introduction of new Congregational legislation, it was
not possible to implement any new Constitutions. However, the extraordinary
work carried out throughout the entire Congregation in this area remains in hand
and will be utilized when the final revision of the Constitutions takes place.

We would also like to share with you the happiness of our encounters together.
Our liturgies were well prepared. Our meals were extensions of the Eucharist,
shared in joy, laugher and thanksgiving. Much interaction and sharing took place
not only in small groups, but in coffee breaks, and in times of relaxation where

Interno_ENG:Interno_ENG  11-12-2013  10:17  Pagina 5



Walking towards the future

6

Sisters from different parts of the Congregation mingled and shared freely with
one another. Often the fruits of these sharings were brought to the Chapter room
and enriched the delegates.

It is in this spirit that we shall be sending photographs which we hope will enable
those who were not present in Rome for the Chapter to capture some of the spirit
of work, of fraternity, of charity and of real Rosminian joy which characterised
these days.

Our deep gratitude goes to the Sisters of the community in Via Aurelia for their
kindness and generosity in assisting us to celebrate the Chapter.  Our thanks also
goes to all of you, dear Sisters, for your prayerful accompaniment which we
certainly experienced in these days, and also to Fr. Ronald McAinsh, C.Ss.R.
who was a very competent facilitator. We remember also our Ascribed Members
who are in communion with us in the spirit of our Charism and of course the
Provost General of the Institute of Charity, Fr. Vito Nardin for his kind presence
among us.

Now we move forward in a spirit of hope, confident that our founder, Blessed
Antonio Rosmini, our beloved Sisters who have gone before us, and each one of
us, will strive to enact and live the challenges which the General Chapter has
placed before the whole Congregation.

In a spirit of joy and love,
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Dear Sisters
At the end of the General Chapter, in our Letter, (13 July 2013), together with
the Delegates, we conveyed the experience lived during this time, including an
outline of the Chapter process itself. The Letter is included in this Document
because it forms part of the journey we have already begun. Some recommendations
of the Chapter Directives in relation to the different roles and nominations have
already been carried out during the past months. These required consultation and
personal contact so as to share the v i s i o n for the future.

We now present the message of “good news” in Taking the Chapter Home: 
“Walking Towards the Future”. 

In the same way that the journey towards the General Chapter was a time of
discernment, so likewise this period following the Chapter is a necessary time
to ‘let the new wine settle’. This brings to mind the sentiments expressed recently
by Pope Francis, who is “wary of decisions made hastily … always take the
necessary time… to lay the foundations for real, effective change. And this is the
time of discernment always done in the presence of the Lord, looking at the signs,
listening to the things that happen … including those related to the day-to-day
aspects of life.” (19 August, 2013).

We give thanks to God for the grace-filled journey leading up to the Chapter and
the prayer and involvement of each Sister, including the reflective study of the
Constitutions which led to a greater understanding, rekindling our Rosminian
spirituality. 

Our journey is and has always been accompanied by prayer and the daily offering
of our elderly and sick sisters:  they take part fully in an extraordinary way in
the mission of the Congregation.  Their contribution is precious.  Gratitude goes
to them for their support, and also to those Sisters directly involved in the mission
of the Congregation. 
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We thank God for the blessings and empowerment of the General Chapter 2013.
This celebration which we continue now has one aim: to revitalize our Rosminian
Charism and mission in the service of God and his people. 

An underlying focus throughout the Chapter was Communication in relation
to Mission and Evangelization. The changing and multicultural world with its
new developments in social network and means of communication sets challenges
for us to examine our identity: at personal, family, community, social and church
level.  In his message for the 47th World Day of Social Communications,
Benedict XVI points to these spaces which can help foster dialogue and strengthen
the bonds of unity between individuals, encouraging harmony within the human
family.  “Social networks are thus nourished by aspirations rooted in the human
heart … and pose demanding challenges to those who want to speak about truth
and values.” (May 12, 2013). Communication is an essential part of evangelization.
It is built into the very nature of human beings, “a reflection of our participation
in the communicative and unifying love of God - God of communication and
communion - who desires to make of all humanity one family…” (24 May 2009).

The General Chapter sees communication as crucial in building community, a
home where human relationships are cherished and where times of fragility and
joy are shared; where real dialogue includes respect for diversity and where
formation takes place. This calls for a great esteem for others whoever they are,
because each one bears the image God by her presence. Only then, in our
evangelizing mission can we become joyful good news for others. This implies
a process of re-structuring with a different make-up, re-distributing our presence,
so as to give it fresh credibility. It is not only closing or setting up new communities;
restructuring the service of government; or reorganizing our apostolic mission;
it is finding ways and means of giving the community a new breath life. 

In our ‘new-found smallness’ we find ourselves at a ‘signpost’, keen to continue
our journey, “gospel women who are sensitive to the signs of the age, and yet at
the same time, counter cultural in terms of being women who live the gospel at
the heart of the Church.” (Dir. No. 2). In this way, we as a Congregation become
open to ‘something new’ as it emerges.
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To create a better world, means transforming challenges into opportunities,
involving a change of mind-set: each one of us, old or young, is called to see this
new phase of Rosminian living, as an ‘opportunity’ offered to us in the gift of
the Chapter Document, ‘Walking towards the future’. Let us welcome it and
take it to ourselves with our feet firmly on the ground. 

In the Document, which you have in your hands, you will find: 

• the journey towards the General Chapter, 
• the Chapter itself (including Directives), 
• the journey we are walking together now, 
• the icon of the Wedding Feast of Cana. 

There is an urgency for each one of us therefore, in prayerfully studying the
content of the Chapter Document,  to rediscover within it, her initial ‘call’ and
set her ‘footprint’ … by writing her own personal map, conscientising herself so
that ‘together’ we as community, actually make our Rosminian future, and
“speaking the truth in love, we will grow to become in every respect the mature
body of him who is the head, that is, Christ. From him the whole body, joined
and held together by every supporting ligament, grows and builds itself up in
love, as each part does its work.” (Eph 4,15-16).

The ‘Icon’ chosen, the Wedding Feast of Cana, is rich in resources for personal
and group reflection on stewardship and discipleship and it is hoped that we can
each find our niche at the Wedding Feast in whatever capacity. 

In the words of Pope Francis, “I encourage everyone to apply the guidelines
found in this Document generously and courageously, without inhibitions or fear.
The important thing is to not walk alone…” (Evangelii Gaudium, No. 33). 

We also call to mind the words of Fr General: in his homily, at Mass for the
closing of the Chapter, he reminds us of ‘a significant image in Lumen Fidei. In
old Gothic Cathedrals the light comes from above, through the windows. Our
path is lit by the light of faith which comes through the saints, such as Rosmini
and Madre Giovanna… The light for our journey, our walking, does not come
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from behind but is in front of us; it is the light of the Risen Christ who attracts
us. Faith is the light which comes from the future’.

In this light we journey without fear because we are confident that “God will
show us what we should do: He will show us how we are to act: when, where,
how much, according to his will…Then what we do will be done intelligently,
because God will have shone his light before us; we shall not be acting of our
own accord; but God will accomplish everything in us.” (Rosmini, E.A. No. 26).

May Mary who is always faithful and open to the newness of God, continue to
be with us on our journey. In this certainty, let us go forth glorifying the Lord by
our lives!
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Starting from...

During the past six year period there were three significant events in the life of
Congregation, which remain in our memory today. 

1. The Beatification of Antonio Rosmini (2007).
2. The Bicentenary of the birth of Madre Giovanna Antonietti (2009).
3. The Year of Faith (2012-2013).

These three milestones help to revive our Rosminian identity situating us more
profoundly in the historical journey of the Church and giving a renewed enthusiasm
not only to the Congregation but to the entire Rosminian Family. Indeed these
events were lived in unity, with the joyful participation of Sisters, Fathers,
Ascribed, Friends, Clergy and Civil Authorities, from different parts of the world.
During the journey from the previous Chapter (2007) to the present one (2013),
we were guided by Formation Leaflets which developed the themes of the Plan
of Animation (PA) allowing us to share ‘The Prophesy of Togetherness’ at community
level. This method contributed to the building of the Kingdom of God, in the logic
of the new evangelization, harmonizing the needs of local realities and the possible
response of our religious family. 

During this time, in the meetings of the General council, and the enlarged council
(ECG 2008-2010-2011), the theme of reorganization of resources was also
studied. In the light of and sustained by the Word of God, the following objectives
for the future of our Congregation were considered: 

• Preserve unity by taking on responsibility and by reciprocal  loving acceptance.
• To carry out discernment as a result of communion in a spirit of solid faith and

sharing.  
• To reveal Christ in the face of the Church is our first missionary witness.
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Looking to the future of our mission as Rosminian Sisters of Providence in the
Church of today, the Letter of Convocation of the Chapter, 27 December 2011
indicated the theme:

Let us look forward to our future with hope and trust in the Lord 
who guides us and says to us:

Look, I am doing something new: now it emerges (Is 43,19)
and the following challenges: 

• formation in the human, spiritual and charismatic, personal, community and
apostolic dimension;

• fraternal life as a means of personal and community growth, in harmonious
rapport with apostolic life;

• form of government to safeguard and promote unity and respect in diversity,
as a guarantee of communion and renewed  resources in the Congregation; 

• communion of economy which through the shared responsibility and the
communion of goods must safeguard the patrimony of the Congregation, in
this way allowing the continuity of our mission in the Church. 

The formulation of communion of economy requires a new mentality based on
our reality, open to a project management programme, according to evangelical
needs. (Economic-Formation Meeting, June 2012).

In the Circular Letter April 2012, the numerical situation of our congregation
and our presence in the different realities, underlined that “In order to give a
more valuable service to our Congregation and to the Church, it is necessary to
reorganize our resources, in regard to persons and structures, so as to make the
maximum use of them without wasting precious energy. Simplifying the internal
structure of the Congregation may therefore be a way of making the relationship
between central government and its various parts more direct and easy”.

Some reflections were included in the Instrumentum Laboris to help the
Delegates prepare for the Chapter, this most important moment of grace, so that
all could arrive, fully aware of  the social-spiritual challenges which confront us. 
Among these challenges were:
• the blessings and difficulties of globalisation

Interno_ENG:Interno_ENG  11-12-2013  10:18  Pagina 15



Walking towards the future

16

• the rapidly changing Church and the different ecclesiologies that exist in various
parts of the Church and our Congregation

• new ways of living Religious Life
• the diminution of numbers in some parts of our Congregation.

The following articles were also included:
• Navigating the Shifts
• Challenges to and Opportunities for Religious Life
• Revitalize by Restructuring.

Building bridges

At the beginning of the Chapter, the Superior General used the words of Pope
Francis who invites us to ‘build bridges not walls’, (9.05.2013) in order to live
the New Evangelization: “in our days too faith is a gift to rediscover, cultivate
and to bear witness”, because the Lord “grants each one of us to live the beauty
and joy of being Christians.”  (Synod on New Evangelization, October 2012).

Looking at our reality, with its lights and shadows, the following question arises
from the heart of our sisters:

• What is the v i s i o n for the future of our Congregation?

Mission invites us

Mission is the principle motivation which articulates and links the style of personal
and community life; it gives meaning to every gesture, word and action, inspiring
trust in the future. The significance of ‘mission’ is deeper than apostolic activity
and evangelization itself: it is not only action but passion. Mission in fact  creates
its own ‘enthusiasts’ across all frontiers, breaking borders, reaching out to the
most disadvantaged of humanity because the love of Christ urges them. 
In the light of this, we need to revisit the following in order to continue our
mission in the Congregation:

• our way of thinking and living,
• our management of goods portfolio,
• our relationship with other vocations in the church.
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MISSION 

ECONOMY

FRATERNAL 
LIFE

COLLABORATION

CO-RESPONSIBILITY

SHARED-LEADERSHIP

FLEXIBILITY

PARTICIPATION

GOVERNMENT

FORMATION
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Sign post 

Looking at the future of the Congregation it is important to reflect on the
reorganization of the resources which challenges community, economy/
administration and leadership.

• Community: is necessary for the apostolic needs of MISSION, which requires
an open vision of ‘community’ in the service of Kingdom of God. New life is
possible by opening the door of our heart, of our houses and structures, in real
human welcoming of sharing and communion. In this regard, it is necessary to
look again at the path we have begun in the various parts of the Congregation:
our style of life in the different communities (for example: ‘community time’,
meeting, Lectio, personal and community project as suggested by the Plan of
Animation).

• Economy/administration: the theme of economy is also fundamental, not as
an aim in itself but because it draws attention to the changeable economy and
allows us to carry out our mission.  Every sister and every community are directly
involved and responsible for the common good of the Congregation. 
The objectives of the theme of the Economy of Administration are:
• interiorize the style of sharing;
• understand the logic of the unity of the Congregation;
• redefine Administration;
in order to respond to community needs of the Sisters and at the same time, the
possibility to attend to the needs of the poor, according to the individual cultures.

• Leadership: to safeguard unity and promote autonomy in the different
realities. It is necessary to look at:

• the role of leadership and greater co-responsibility in government;
• the structure of community and sharing among the Sisters;
• the need of having greater flexibility in solidarity and sharing of human

resources, formative and economical, to promote formation and mission in
the Congregation.
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Looking to the future 

Looking at the future we need to have:

• one new v i s i o n open to the future, inspiring in us an openness in our specific
situation; 

• one v i s i o n which creates communion and unity and at the same time
encourages responsibility and use of talents in the different realities; responds
appropriately to real needs; awareness of the social context according to the
vision of the Church in which the community is situated.

The Chapter
In the course of the General Chapter the proposals and suggestions drawn up
during the local chapter assemblies were considered and discussed in groups
according to themes; at the same time questions relating to community daily life
and those arising from the preparation of the Chapter itself were examined.

Addresses were given on the following topics: 

Government: service of love. Life in community.

In order to respond to the needs of the Church and society we need to reorganize
and revitalize:
• the style of personal life, through holistic human development;
• life in community, with an open vision which implies flexibility and listening;
• leadership, considering the various models and possible structure in the

Congregation. 
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Mission-New Evangelization

Awareness that ‘following Jesus is the heart of religious life’, the mission for us
today is to live the Gospel and the Charism:
• to be a presence in the world, cultivating human relationships and reproducing

the style of life of Jesus: in service to others which calls for human respect for
‘the other’ and a continual reading of the signs of the times;

• in the specific situation to which we are called: in school, parish, among
families… at every level and condition of life, living with an awareness of our
human fragility;

• open to self-development in our daily life, in the simple circumstances and
opportunities which life presents and through the Gospel, meditation, lectio…

• to proclaim the Gospel, in the social ecclesial context where we are today,
making use of the new media and social network: this facilitates communication
within the congregation and is available so that others can know us.

Formation embraces the whole of life: on-going formation where all things,
even the crises are occasions of profound transformation and human growth,
both vocational and spiritual.   
• It is the journey and the integration of the whole person and a capacity to create

harmony in the gradual development of the person, integrating a sense of identity
and belonging, with Charism and mission.

• It is a call to follow Christ involving the gift of ourselves. 
• It is an holistic process of personal, religious and professional development.  
• It involves being part of a community, learning  the power of collaboration and

‘stewardship’. 
• Adapting to new and un-folding events in response to the demands of our

mission - to be ‘trans-formed’.
• It is  the journey of the catechuminate, always with a new Christian and charismatic

initiation, gradually reviving  our consciousness of Baptism and vocation.
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Economy will consider two aspects:

Formative. The theme of economy is not only accountability but first of all, it
means understanding our responsibility for economic and financial decisions.
At congregational level: it is necessary for every Sister to learn to be responsible
in her place of mission.
At community level: in addition to the community project, it is also necessary
to write a financial plan of budgeting.

Economical-financial: producing the Administrative Directory.
It is a Handbook which:
• presents the instruments necessary to understand the needs and spirit of the

economy in our Congregation; 
• presents the various models regarding norms and legal obligations in accordance

with laws in the different areas.
It is very important to link economy and religious life. The good things are not
only the material goods but also the talents, gifts and qualities of each one and
the interior richness which if shared, reaches to the whole Congregation. 

Religious life cannot carry out its mission effectively if it does not have the
necessary economic resources. The patrimony of the Congregation, well
orientated adds to the value of our being at the service of the mission. It is our
job to reinvigorate and rethink our works for the development of the Charism.
It is necessary to re-organize and plan the management of our works. 
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Chapter Experience: life-giving and sharing …

• Fr Ronnie, the facilitator, gave us a summary at the end of each Input, proposing
some questions on each theme, discussed in groups, in order to understand and
deepen the topic (intercultural groups, respecting the interculturality of the
Congregation) and find concrete proposals which would bring new vitality and
energy for the future journey.

Any real revitalization is a return to the Gospel. The constant invitation is to
enlarge, not restrict the vision of our mission, listening to and reading the signs
of the times, taking the Gospel of mercy to the heart of people in the Church.
Baptism is in fact a sacrament which is common to all Christians called to
holiness. The heart of religious life, is first of all to follow Christ, joyfully living
a significant and vibrant life, welcoming the call to be apostles. Our witness is
realized in life itself:  it challenges us and it calls us forth.

• In group discussion and in the assembly, every sister had the possibility to share
her thoughts and desires: listening and discussing were life-giving and formative
moments.

• Each Directive – regarding the theme – before arriving at the final text, was
discussed in small groups and presented to the assembly for amendment and
re-written until it was put to the vote where it received an unanimous vote. 

Directive 1, on the theme of government is the starting point: discussion took
place in small groups which resulted in three propositions being presented to the
assembly where all discussed the value and various implications of each one.
One of these was chosen ‘ad experimentum’ as the best form for the Congregation
at this time and received an unanimous vote.
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Directives
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Inspirational texts

Each one of you has received a
special grace, so like good
stewards, responsible for all these
different graces of God, put
yourselves at the service of others.
(1 Pet. 4:10)

...a spiritual discernment that
responds to a need that arises from
looking at things, at people and
from reading the signs of the times.
Discernment in the Lord guides me
in my way of governing. 
(September 19, 2013. The
exclusive interview with Pope
Francis)

Since our vocation confers on us a
new title to be one with Christ in
God, we find ourselves in the heart
of the Church and of the mystery of
her communion. (Const. No. 2)

Development programmes, if they
are to be adapted to individual
situations, need to be flexible; and
the people who benefit from them
ought to be directly involved in
their planning and implementation.
In development programmes, the
principle of the centrality of the
human person, as the subject
primarily responsible for
development, must be preserved.
(Caritas in Veritate, No. 47)

Wisdom and understanding in the
Lord are necessary so that the
energy of all may be given a
common direction and thus
disposed may be employed to
obtain the greatest good possible
from united and harmonious
efforts. Unity of mind and will are
required for this end. (Rosminian
Spirituality, p. 269-270)
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The government 
of the congregation 

RATIONALE

The Congregation wishes to simplify its method of
government, while expanding its participation to be a truly
relational and broader reality. Having examined in the
Chapter a whole variety of possibilities, the following
model seemed most fitting to be implemented ad
experimentum until the next General Chapter.

DIRECTIVE

The new form of government comprises a Superior General, Vicaress General
and Bursar General elected in the General Chapter. The Secretary General who
is not a member of the General Council, is chosen by the Superior General.
In addition, the Chapter mandates that five (1) other Councillors be appointed
in the Congregation. These Sisters will also function as Co-ordinators of the
various districts. These will be appointed by the Mother General within six months
of the conclusion of the General Chapter.
Before appointing these Councillors, the Mother General shall conduct a
comprehensive consultation of each district.

1

To simplify its
method of
government
expanding its
participation 

(1) Letter 18 October 2013  
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Inspirational texts

“what is man that you are mindful
of him, and the son of man that you
care for him? Yet you have made
him a little lower than the angels
and crowned him with glory and
honour.” (Ps 8) 

Let love be genuine… Outdo one
another in showing honour… serve
the Lord. Rejoice in hope, be
patient in tribulation, be constant
in prayer…show hospitality… Live
in harmony with one another.
(Rom. 12, 9-16)

“By his incarnation the Son of God
has united himself in some fashion
with every human being”. This
saving event reveals to humanity
not only the boundless love of God
who “so loved the world that he
gave his only Son” (Jn 3:16), but
also the incomparable value of
every human person.
(Evangelium Vitae, No. 2)

Unbreakable union of heart will
make each of you stronger and
happier, and bring great benefits of
body and soul. (E.C. Xl: 735)

“We believe”. This openness to the
ecclesial “We” reflects the
openness of God’s own love, which
is not only a relationship between
the Father and the Son, between an
“I” and a “Thou”, but is also, in
the Spirit, a “We”, a communion of
persons. Here we see why those
who believe are never alone, and
why faith tends to spread, as it
invites others to share in its joy.
Those who receive faith discover
that their horizons expand as new
and enriching relationships come
to life. Tertullian puts this well
when he describes the
catechumens. (Lumen Fidei, No. 39)
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Community life
a) The Style of Life in our Communities

RATIONALE 

Living as we do in the age of the nuclear family, with the
many pressures which touch humanity, such a financial
issues, interpersonal relationships, ecological issues, we
must live in such a way that we are not isolated from the
rest of humanity. We actively respect the dignity of the
human person. We need to be Gospel women who are
sensitive to the signs of the age, and yet at the same time,
counter cultural in terms of being women who live the gospel at the heart of the
Church. Accordingly a change in mentality is required in terms of our life style. 

DIRECTIVE

As Rosminian Sisters in the new millennium, we actively decide to move away
from any mentality which would cut us off from the ‘joys and hopes’, the anguish

and aspirations of our fellow men and women. We
shall consciously cultivate an attitude of openness in
our communities and we shall make this practical in
our day to day life style.

2

We actively
respect the
dignity of the
human person

Cultivate an
attitude 
of openness in 
our communities 
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Inspirational texts

Rejoice in the Lord always. I will
say it again: Rejoice!  Let your
gentleness be evident to all. The
Lord is near.  Do not be anxious
about anything, but in every
situation, by prayer and petition,
with thanksgiving, present your
requests to God. And the peace of
God, which transcends all
understanding, will guard your
hearts and your minds in Christ
Jesus … whatever is true, whatever
is noble, whatever is right,
whatever is pure, whatever is
lovely, whatever is admirable—if
anything is excellent or
praiseworthy—think about such
things. (Phil. 4,4-9)

The heart of the community is the
shared celebration of the
Eucharist: it is this which unites us
in the fire of Christ’s love, and
commits us to one another by a
constant and loving concern.
(Const. 79)

..we must continue to seek a just
balance, not always easy to
achieve, between the common good
and respect for the human person,
between the demands and needs of
individuals and those of the
community, between personal
charisms and the community’s
apostolate. And this should be far
from both the disintegrating forces
of individualism and the levelling
aspects of communitarianism.
Religious community is the place
where the daily and patient
passage from “me” to “us” takes
place, from my commitment to a
commitment entrusted to the
community, from seeking “my
things” to seeking “the things of
Christ”. (Fraternal Life in
Community, No. 39)

There is no need for me to tell you
that you have to love one another
first of all. I have no doubt that you
sisters are living together in great
harmony; supporting, sustaining
and encouraging one another. In a
word I am sure that you are one
heart and one soul. (E.C. 8: 563)
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b) Our Life Together

RATIONALE

Never in the history of the Congregation have we had such
a large proportion of elderly Sisters. They are at the heart
of the Congregation. We need to make this real for them.
Some younger Sisters are also marginalised by being alone
in their age groups require specialist support. In this age
of isolation, fragmentation and individualism, fraternal support for each one of
us is essential. We need to look at new ways of making this a reality in each of
our communities and Districts.

DIRECTIVE

We shall find new and fresh ways of
supporting one another in our mission
of charity. In particular, we shall offer
special support to our elderly Sisters
who have passed on the Charism to us
and who have worked so hard. We shall
continue to seek out and listen to their
collective wisdom. We shall support
them spiritually, emotionally, pastorally and physically. 
Our younger Sisters who have moved on from the initial Formation period shall
also receive focused support.
For all Sisters support and where necessary, accompaniment, even specialised
accompaniment, are be to the norm in our Congregation. We shall make a special
effort to implement this as we enter into this new phase of our Rosminian living.

3

Fraternal
support for 
each one of us
is essential

New and fresh ways of
supporting one another in our
mission of charity this new
phase of our Rosminian living
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Inspirational texts

Anyone who is trustworthy in little things
is trustworthy in great; anyone who is
dishonest in little things is dishonest in
great. If then you are not trustworthy
with money, that tainted thing, who will
trust you with genuine riches? And if
you are not trustworthy with what is
not yours, who will give you what is
your very own? ( Lk. 16:10-13)

..which of you here, intending to build
a tower, would not first sit down and
work out the cost to see if he had enough
to complete it? (Lk. 14:28)

The thirst for power and possessions
knows no limits. In this system, which
tends to devour everything which stands
in the way of increased profits, whatever
is fragile, like the environment, is
defenceless before the interests of a
deified market, which become the only
rule. (Evangelii Gaudium, No. 56)

Every individual and every community
shares in promoting and preserving the
common good. To be faithful to their
ethical and religious vocation, communities
of believers should take the lead in
asking whether the human family has
adequate means at its disposal to achieve
the global common good. (Justice and
Peace, 2011)

“...the universal destination of goods
requires that the poor, the marginalized
and in all cases those whose living
conditions interfere with their proper
growth should be the focus of particular
concern. To this end, the preferential
option for the poor should be reaffirmed
in all its force...It affects the life of each
Christian inasmuch as he or she seeks
to imitate the life of Christ, but it applies
equally to our social responsibilities
and hence to our manner of living…”
(John Paul II, Justice and Peace, 2005)

“Let all know and understand, that in
the Society everything is held sacred,
because all is consecrated to God and
to Our Lord Jesus Christ; persons, as
well as things and actions, having been
offered to his homage and glory. Let
them therefore strive with great diligence
and zeal, that all be preserved for the
honour of our only Creator and Lord,
and be used and administered with all
watchfulness and care. Let them act
always with great reverence, consideration,
and reflection, bearing in mind that they
are doing the things of God and managing
and administering what belongs to Him.
Let them study that nothing in the Society,
even in temporal things, be wasted or
injured through their inattention or in
any other fault …  all their actions, even
the most common and indifferent will
be sanctified.” 
(Common Rules, No. 59)
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c) Good Stewardship

RATIONALE

The General Bursar’s report to the Chapter highlighted
our diminishing patrimony, the decrease in salaries,
pensions, and the increasing subsidies which are
required to provide suitable care for our elderly
Sisters, education for our younger Sisters, normal
maintenance costs for each Sister and community,
and the support required for our pastoral initiatives.

DIRECTIVE

Our life together in community should always be characterised by simplicity and
an openness to the poor and marginalised.
In order to ensure a greater accountability and conserve the resources of the

Congregation, and to call us to a responsible
stewardship, the Chapter mandates that a system
of budgeting be introduced across the entire
Congregation. This will take place at personal,
community, District and General Government
levels. The Chapter wishes that this work
begins as soon as possible, and that by the end
of 2015 a comprehensive system of budgeting

is the norm throughout the Congregation.
Other community means to help maintaining and improving our God-given earth
are highly recommended. 

4

Required to provide
suitable care,
education, support
required for our
pastoral initiatives

Simplicity and 
an openness to the poor 
greater accountability,
responsible stewardship
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Inspirational texts

And no one puts new wine into old
wineskins. If he does, the wine will
burst the skins—and the wine is
destroyed, and so are the skins. But
new wine is for fresh wineskins.
(Mk. 2, 22) 

Institutes of Consecrated Life are
invited courageously to propose
anew the enterprising initiative,
creativity and holiness of their
founders and foundresses in
response to the signs of the times
emerging in today’s world. This
invitation is first of all a call to
perseverance on the path of holiness
in the midst of the material and
spiritual difficulties of daily life. But
it is also a call to pursue
competence in personal work and to
develop a dynamic fidelity to their
mission, adapting forms, if need be,
to new situations and different
needs, in complete openness to
God’s inspiration and to the
Church’s discernment. 
(Vita Consecrata, No. 37)

A soul that always proposes to itself
the good of souls in everything that
it says or does, will always be
recollected  even in the midst of
many external works, because… she
thinks always of the charity of Jesus
Christ and has nothing else in her
heart. (E.C. 11, 90)

As St Paul says, those who preach
the Gospel are co-operators with
Christ. (E.C. 6, 129)

Collaboration and exchange of gifts
become more intense when groups
of lay persons share, by vocation
and in the way proper to them, in
the heart of the same spiritual
family, in the charism and mission
of the Institute. In this way, fruitful
relationships, based on bonds of
mature co-responsibility and
supported regularly by programmes
of formation in spirituality of the
institute will be established.
(Fraternal Life in Community, No.70)

In the digital world…  social
networks… open the door to other
dimensions of faith…  direct
encounters, experiences of
community and even pilgrimage,
elements which are always
important in the journey of faith…
witness to the Gospel in whatever
reality we are called to live, whether
physical or digital. When we are
present to others, in any way at all,
we are called to make known the
love of God to the furthest ends of
the earth. (Message of Benedict
XVI for the 47th World
Communications Day, 2013)
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Our mission 
as rosminian sisters

RATIONALE

The Holy Father invites us to participate in the
New Evangelisation. Evangelisation in its many
forms remains a Gospel imperative and is
intimately linked with our Rosminian Charism
and our Founder.

DIRECTIVE

Living in the age of the New Evangelisation, the General Chapter invites every
Rosminian Sister, young and old, to a true participation in the missionary work

of Jesus Christ in the spirit of our Founder.
This is at the heart of our vocation. It is our
main work of charity to be carried out in a
spirit of joy.

5

Evangelisation in 
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the missionary work of
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In practical terms the Chapter wishes that:

a. We revitalise our traditional works in schools and other institutions and in all
the apostolates in which we engage – reaching out to staff, pupils, families
and the sick.

b. We cooperate with the local Church, with the parishes we live and minister
in, and the lay people we associate with in the wider social context.

c. We work with our Ascribed Members in a spirit of Rosminian charity since
they also share in our Charism.

d. We conscientise ourselves about our indirect witness of life at every moment
of daily life, and actively seize these moments for a gentle evangelisation.

e. We reach out in a special way to the ‘new poor’, for example immigrants,
youth, those who are trafficked and people without hope.

f. We actively promote life at every stage and support theological investigations
into issues of bio ethics.

g. A Sister will be appointed and tasked with the dedicated work of a Congregational
web page and all other forms of social media. 

h. We dedicate ourselves in a new and fresh way to the social media. This will
involve having a new and special awareness of this medium as a real means
of evangelisation.
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Inspirational texts

This is what God asks of you, only
this: that you act justly, that you
love tenderly and that you walk
humbly with your God. (Mic. 6, 8)

And God is able to bless you
abundantly, so that in all things at
all times, having all that you need,
you will abound in every good
work. (2 Cor. 9, 8) 

…speaking the truth in love, we
will grow to become in every
respect the mature body of him who
is the head, that is, Christ.
(Eph. 4:15)

... all things and all human events
are means equally effective in
God’s hands for human
sanctification. (Rosminian
Spirituality, p. 208)

He will led us to make progress in
love along a sure path which he
has traced out for each one of us
from all eternity. (Const. 121)

I invite you to renew the faith that
makes you pilgrims bound for the
future. By its nature the
consecrated life is a pilgrimage of
the spirit in quest of a Face that is
sometimes revealed and sometimes
veiled: “Faciem tuam, Domine,
requiram”. (Ps 27[26]:8) 
May this be the constant yearning
of your heart, the fundamental
criterion that guides you on your
journey, both in small daily steps
and in the most important
decisions. Do not join the ranks of
the prophets of doom who proclaim
the end or meaninglessness of the
consecrated life in the Church in
our day; rather, clothe yourselves
in Jesus Christ and put on the
armour of light — as St Paul urged
(cf. Rom 13:11-14) — keeping
awake and watchful. (Benedict
XVI, 2 February 2013)
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Formation
RATIONALE 

The whole of our Rosminian life is a
time of ongoing formation. There are,
however, times of highlighted and
focused formation such as in the early
years of Religious Life. Our Ratio Formationis lays down a variety of guidelines
for this period in the life of a young Sister.
However, in the light of the changing Church and society in which we live, we
have to be ever more ready to be pilgrim in many senses, and this means continual
ongoing formation in the lives of each one of us.

DIRECTIVE

a. To create channels of communication so that we live in a new conscious process
of communion and witness to the Gospel, as well as being aware of the needs
of the people we work with. We shall apply this in particular to our own
communities, so that they became a living reality. 

b. It is recommended that the General Government arranges international courses
for those preparing for Final Vows when and where possible. Special care is
recommended for those transitioning from initial formation to life in the
community.

c. It is highly desirable that all young sisters learn Italian/English during their
initial formation stages.

d. It is recommended that for initial formation, teams should be appointed in each
District to broaden the scope and depth of the formation programme.

6

To be ever more ready 
to be pilgrim in many senses
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e. The Ratio Formationis is to be updated and adapted according to local culture
and our changing world.

f. Courses for Formators and Superiors are to be offered when and where possible.

g. In order to broaden our vision, the Sisters should not limit formation to our own
Congregation but should network with other Congregations and groups, sharing
in their programmes also.

h. In order to foster human and spiritual development each sister at any age is
encouraged  to find moments of recreation for her own growth with a sense of
freedom and balance.

i. We need to arrange a Congregational Plan for all the  communities so that the
ministry of vocation promotion involves every sister, wherever she lives and
works in the Congregation. The Chapter further recommends that a specialised
year for vocations be organised throughout the  entire Congregation. 

j. As the sisters transition physically, emotionally, geographically and spiritually
we utilize the various programmes available for Religious in transition.
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Our way 
ahead...
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The Directives are co-dependent and
do not stand alone. For this reason they

need to be presented and understood
in relation to each other.

Just as life in its various phases
and experiences is one, and as
many grapes become wine and
many grains of wheat  become
bread, so  within each single

Directive we find all the others
in essence. 

In the same way, the inspirational
texts are relate all Directives and have
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Walking towards the future 

Interno_ENG:Interno_ENG  11-12-2013  10:18  Pagina 42



Walking towards the future

43

Beginning with the one vision for the whole Congregation, as indicated by
Chapter: 

Co-ordinators 
• will encourage each community and every sister to embrace the “good news”

of the Chapter.
• They will study the best way of ‘Taking the Chapter home’ in how Directives

can be lived: remembering our history and the changing times, which challenge
us to reorganize the community set-up and its apostolic mission and being open
to the ‘new poor’. 

• They will draw up a broad outline Plan/Map for the way forward (for the next
three-year period) for their District. 

Each community
• following the guidelines of the plan for the District, drawn up by the Coordinator,

will adapt the community Plan/Map according to its own composition and
mission,  in line with the local church. 

Each sister
• will, within the vision of the whole Congregation, try to live the spirit of the

Chapter by “walking”  the path of her personal Plan/Map.

For greater participation, it is encouraged that every sister in each community,
take turns in leading the various community sessions  eg. lectio, other gatherings…

From the general Government: there will be indications to follow at certain
times during the year,  according to circumstances and in line with the Church
eg. the special year of Vocations, year of Consecrated life, specific courses…
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This time of our Rosminian living is a new “c a t e c h u m e n a t e ” for us,
where we individually begin our pilgrim journey, undergoing a process of
discernment and formation in a spirit of renewed joyful living:

This also means belonging to a “group of people”, who offer support,
encouragement, guidance and challenge to one another and who together form
a worshipping community.

In this way we “rediscover the beauty of the journey of faith begun on the day
of our Baptism, which made us children of God and brothers and sisters in the
Church. A journey which has as its ultimate end our full encounter with God,
and throughout which the Holy spirit purifies us, lifts us up and sanctifies us,
so that we may enter into the happiness for which our hearts long”.
(Pope Francis, 24 Nov 2013)

Christian calling:

being baptised in the
new water

religious calling:

listening to the
invitation of Jesus and

staying with him 

mission: 

following in his
footsteps
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Our community living and daily mission are intertwined; we are called to the
fullness of Christian love in our service of others spiritually, intellectually and
temporally since whatever we do is for the sake of spreading the Good News to
bring every human being to Jesus Christ. (cf. Const. 110) 

We are compelled in the Gospel sense ‘to go forth’ and in the spirit of Bl Antonio
Rosmini, prepared to move from our contemplation and burst into activity  ‘like
bows stretched for action, like good generous wine in well-corked jars’. 
(cf. E.C. 4: 422)

At the same time we take to ourselves the advice of Pope Francis: 
“The problem is not always an excess of activity, but rather activity
undertaken badly, without adequate motivation, without a spirituality which
would permeate it and make it pleasurable.
As a result, work becomes more tiring than necessary, even leading at times to
illness. Far from a content and happy tiredness, this is a tense, burdensome,
dissatisfying and, in the end, unbearable fatigue. 
Some fall into it because they throw themselves into unrealistic projects and
are not satisfied simply to do what they reasonably can. 
Others, because they lack the patience to allow processes to mature; they want
everything to fall from heaven. 
Others, because they are attached to a few projects or vain dreams of success.
Others…  are more concerned with the road map than with the journey itself.
Others fall into acedia because they are unable to wait; they want to dominate
the rhythm of life”.
(Evangelii Gaudium, No. 82)
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Mary, woman 
among her people

On the third day there was a wedding at Cana in Galilee, and the
mother of Jesus was there. Jesus also was invited to the wedding
with his disciples. When the wine ran out, the mother of Jesus
said to him, “They have no wine.” And Jesus said to her,
“Woman, what does this have to do with me? My hour has not
yet come.” His mother said to the servants, “Do whatever he
tells you.” Now there were six stone water jars there for the
Jewish rites of purification, each holding twenty or thirty
gallons. Jesus said to the servants, “Fill the jars with water.”
And they filled them up to the brim. And he said to them, “Now
draw some out and take it to the master of the feast.” So they
took it. When the master of the feast tasted the water now
become wine, and did not know where it came from (though the
servants who had drawn the water knew), the master of the feast
called the bridegroom and said to him, “Everyone serves the
good wine first, and when people have drunk freely, then the less
good wine. But you have kept the good wine until now.” This, the
first of his signs, Jesus did at Cana in Galilee, and manifested his
glory. And his disciples believed in him. After this he went down
to Capernaum, with his mother and his brothers and his
disciples, and they stayed there for a few days.
(Jn. 2:1-12)
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This evangelical passage is rich in mystery, just think that it begins with:

“The third day”
These words have a deep resonance in the New Testament. 
In fact, the third day is the day of Resurrection, full of the  manifestation of glory.
In this case, it is also on the third day of a great week that the first manifestation
of Jesus is evident at the Wedding Feast.

“There was a wedding” 
It is good to note that the entire Gospel is a wedding invitation: “The kingdom of
heaven is like a king who prepared a wedding banquet for his son.” (Mt. 22, 2).
The Incarnation is celebrated by the Church as the wedding feast of God with
the whole of nature. These words give us some understanding of the language
used by John; in this episode he inserts the manifestation of Jesus, in his first
miracle into a human situation, at the beginning of his public ministry.

“And the mother of Jesus was there” 
For John, the figure of the mother is without doubt at the centre and it is through
her that our attention is drawn to Jesus. The miracle of the manifestation of the
glory of Christ comes through the mother.
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1. Mary sees the whole picture: 
Mary has a broad vision of the situation.

In this Gospel scene all the people have something to do: in the kitchen, serving,
or playing musical instruments. It is Mary who sees the whole picture; at a glance
she understands what is happening, what is essential and what is missing. This
is the reflective spirit of Mary, her gift of summing up the situation, her ability
to attend to the particular things. Mary sees  at a glance, grasping the situation.

The gift of intuition is typically feminine: being able to focus on the essential
with the intelligence of the heart, not through reasoning or analysis of immediate
and precise elements. Mary perceives the unspoken pain of the world and expresses
it simply: “They have no wine.” She is the only one to say these words. It is likely
that others will think this is a dream,  others do not know what to do, and prefer
to continue doing nothing.

The grace of vocation of consecrated life is to grow, including individual
competencies, having an overall view of the situation of the community, the
Church and of society, in order to be able to comprehend and discreetly resolve
the difficult, delicate times, with love.
This wonderful gift of contemplation should be the desire of all religious: it is
not being skilled in some human specialization, but it is an overall perception
which knows how to embrace a sense of the whole, within which is the gift of
effective leadership and careful planning. The gift of contemplation is something
subtle, indefinable, giving unity, taste, flavour and texture to the whole Church.
It is the gift of Mary and if it is lost, the Church would become a business where
each one pursues her own particular vision.

We therefore ask the Virgin Mary to look at our “feasts”, our “banquets” which
form our community, our local and universal Church; and also to look at this
“banquet” which is our society, making us attentive to what is lacking, and as a
result putting us in the contemplative and sincere gaze of Mary, when she looked
at the wedding feast of Cana. Let us ask Mary to allow our hearts not to dwell
on the sad, little mean things but to make our hearts vibrate in unison with the
great banquet of humanity, capturing and interpreting the situation of all those
who have no wine, no bread, no joy, and who are not involved in the banquet.
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2. Mary gets involved: 
Mary immerses herself in the situation. 

Mary could be satisfied after this time of contemplation, but instead she enters
into the situation and receives a reproof from Jesus: “Woman, what does this have
to do with me?” Mary takes up this reproof by immediately immersing herself
in the situation as if it were her own: “They have no wine” means we have no
wine. This involves becoming one with the poor people whose names we don’t
even know or anything about them as in this evangelical story.
The fact there is no wine is not the essential thing at the Wedding. People will
go to their own houses, having feasted well. Mary notices what is lacking,  it  is
not an essential need. 

Often we too are lacking joy, enthusiasm, fervour. Many communities have no
wine! Religious life is often based on how the vows are observed, how jobs are
carried out with attention and serenity, how works are executed to the satisfaction
of the people. But what is lacking is that “something” which is represented by
the wine. 

Mary helps us to discover what is lacking, not to accuse others or grumble but
to offer love. First of all there is a need to help myself to discover what is lacking
in me, maybe the small things, small steps I need to take in body, spirit and mind;
little forgivenesses, little sacrifices of life, little tensions, little words to check.

The evangelist repeats the word “good” three times: “Everyone serves the
good wine first, and when people have drunk freely, then the less good wine. But
you have kept the good wine until now.” Jesus wants this good, he wants it for
our life, for the fullness of our community, for the joy of women in the Church
and in society. The new wine which Jesus wants is also the radiance of the
Charism, vivacity of readiness in the service expressed by all the baptised and
in particular, in all women in the Church. The wine of Jesus at Cana is abundant
without measure: “there were six stone water jars there for the Jewish rites of
purification, each holding twenty or thirty gallons... filled them up to the brim”.
Our life in the spirit, perhaps  in our interior aridity and tiredness, needs to become
effervescent wine, overabundance of the Spirit who nurtures us day and night,
without ever abandoning us.
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3. Move from contemplation to action: 
Mary has courage, through her the power
of God is manifested.

Jesus does not say ‘I will do it’, but Mary says to the servants, “Do whatever he
tells you.” The figure of Mary is put under the light of the man who satisfies the
hunger of an entire country: Mary is the one through whom the power of Jesus
is manifested on earth for all humanity. She is confident of her son because he
is the Son of God. Perhaps this is the certainty in which we fail more easily.
Maybe we notice the lack of wine, maybe we identify this with some sadness or
dryness in our lives, our communities, or local churches. Failing however, to
overcome these difficulties with faith, we remain at the consideration stage or
we seek inadequate solutions.

Each one of us may be asking:
• How can I imitate Mary, letting the Holy Spirit inspire in me the grace of

intuition, the gift of seeing the whole picture?
• How can I participate in immersing myself in situations like Mary?
• How can I reach her fearlessness which is total certainty of faith in Christ?

The answer is given in the whole of evangelical life of the Gospel.  There is one
important way, often overlooked, it is in giving room for contemplation. We can
get closer to Mary through the prayerful reading of the Word of God, the reading
of Scripture in the Holy Spirit.
Here is one of the secrets of the consecrated life in the Church: to be a contemplative
source, forming women of prayer and contemplation who propose these dimensions
of life to every Christian, for every man and woman.

In the Internet you can easily find other resources to deepen the text of the Wedding Feast at  Cana,
in addition to the following: 
John Paul II: Redemptoris Mater, On the Blessed Virgin Mary in the life of the Pilgrim Church
Carlo Maria Martini: The Woman among her people;

The Joy of the Gospel
Thomas Keating: The Wedding Feast at Cana in Galilee
Fr John Daley
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There is a Cd attached for each community.

For we were all baptized in one Spirit 
so as to form one body...
we were all given the one Spirit to drink.
(1 Cor. 12:13)
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